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EXECUTIVE SUMMAR<

1hǕs project was ǔade possǕble by

the (olorado 1ourǕsǔ OffǕce

/estart Industry .rograǔ\

OVERVIEW

1he .Ǖkes .eak Outdoor /ecreatǕon

AllǕance ř..O/AŚ dǕstrǕbuted a survey

to ŇŌņ outdoor busǕnesses and

nonprofǕt organǕzatǕons Ǖn El .asoĨ

1ellerĨ and Freǔont countǕes Ǖn

AprǕlŮMay ňņňň and receǕved ŋŉ

responses\ 1he fǕnal adjusted response

rate was ňŎư wǕth good representatǕon

of dǕfferent types wǕthǕn each category

ře\g\ responses froǔ guǕdesĨ retaǕlĨ

ǔanufacturǕngĨ stewardshǕpĨ

educatǕonĨ etc\Ś

1hǕs ExecutǕve 0uǔǔary provǕdes a 

 hǕgh level snapshot of what we learned

froǔ the local Ǖndustry saǔple\ A

coǔplete benchǔark report wǕll be

ǔade avaǕlable and a subsequent

survey wǕll be conducted Ǖn future

years to ǔeasure growth and

Ǖǔproveǔent\ 

0pecǕal thanks to all who partǕcǕpated

Ǖn thǕs projectő
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+elǕeve they would

benefǕt froǔ

Ǖncreased protectǕon

of publǕc lands

65%

Feel the vast ǔajorǕty

of users act

responsǕbly

58%

/ecognǕze Ǖǔportance of
relatǕonshǕps wǕth other
stakeholder groups and

ǔost feel they have good
relatǕonshǕps

92%
Feel posǕtǕve about

theǕr Ňňŕǔonth

outlook

82%

+elǕeve our outdoor

Ǖndustry Ǖs becoǔǕng

ǔore dǕverse ż

ǕnclusǕve

58%

ASPIRATIONS 
FOR OUTDOORS IN PIKES PEAK REGION 

<EAR 2022

THE FULL TEXT OF RESPONDENT ANSWERS CAN BE FOUND AT PPORA.ORG

shareholders and other Ǖnterested people\

INDUSTR< SURVE< TAKE-AWA<S
1here were a nuǔber of responses that were posǕtǕve\

Here are soǔe of the top posǕtǕve responses]

MoreŮnew traǕls for a varǕety of users

Educate users on responsǕble practǕces

Expand recreatǕonal opportunǕtǕes to spread use

Increase youth engageǔent

0ustaǕn our fǕnǕte outdoor recreatǕon resources

-eed for ǔore plannǕng ż collaboratǕon wǕthǕn our Ǖndustry

More ǔǕnorǕty engageǔent Ǖn outdoor recreatǕon

1hese text answers were suǔǔarǕzed and categorǕzed and then put Ǖn order of greatest

nuǔber of responses here]
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96%
Feel the rǕsks ż
Ǖǔpacts of natural
dǕsasters doŮwǕll
sǕgnǕfǕcantly Ǖǔpact
the Ǖndustry

11%
Feel there are aǔple
enforceǔent
personnel^          11%
Feel fundǕng for land
ǔanagers Ǖs
suffǕcǕent

16%

36%
Feel our outdoor
Ǖndustry Ǖs reachǕng
underserved
coǔǔunǕtǕes

67%
Feel ǕncreasǕng
vǕsǕtatǕon Ǖs havǕng a
negatǕve Ǖǔpact on
publǕc lands ż
coǔǔunǕty resources

33%
Feel outdoor

recreatǕon

Ǖnfrastructure

řparkǕngĨ bathrooǔsĨ

etc\ Ǖs well

ǔaǕntaǕned

ONLY

Feel fundǕng for
conservatǕon ż
stewardshǕp
projects Ǖs suffǕcǕent

OPPORTUNITIES UNVEILED

1here were a nuǔber of areas where
negatǕve sentǕǔent was expressedĨ
hǕghlǕghtǕng soǔe key areas of need Ǖn
the regǕon\

EXECUTIVE SUMMARY

ONLY
ONLY

ONLY

OYHU ⅓ RI UHVSRQGHQWV VKaUHG IXUWKHU LQVLJKWV LQ RSHQ-HQGHG TXHVWLRQV.
122 UHVSRQVHV ZHUH FRGHG aQG VRUWHG aQG aUH aYaLOaEOH aW PPORA.RUJ
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OUTDOOR INDUSTR<
BENCHMARKS
 PIKES PEAK REGION 

20
22

<EAR 2022
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E;ECUTIVE SUMMAR<

AccountǕngŮ+ookkeepǕng

AdǔǕn ż MaǕntenance

+Ǖcycle ǔechanǕcs 

C*L drǕvers wǕth .ň Endorseǔent 

CertǕfǕed AutoǔotǕve 1echnǕcǕan

Custoǔer 0ervǕce .osǕtǕons

Lot 1echnǕcǕan 

MechanǕcs

OffǕce Manager

0ales AssocǕates

0hop ClerkŮCleanǕng

0kǕ 1echs

1raǕlhead AssǕstance 

+20I-E00E0

TOUGHEST POSITIONS TO FILL

+oard MeǔbersĨ partǕcularly OffǕcers

Event 1eǔp workers and volunteers 

Fall Forestry Corps ǔeǔbers

OperatǕons

OperatǕons Manageǔent

0easonal FǕeld .osǕtǕons

0easonalĨ .artŕtǕǔe

0uǔǔer of 0ervǕce Corps ǔeǔbers

1echnǕcal 0taff

1rusted AdvǕsors 

1raǕners

,olunteers

-O-./OFI10
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2022 FULL INDUSTR<
REPORT 
In apprecǕatǕon for theǕr tǕǔe and

ǕnsǕghtsĨ thǕs coǔprehensǕve report

Ǖs ǔade for those who took part Ǖn

coǔpletǕng the Outdoor Industry

0takeholder QuestǕonnaǕre\  

CoǔprehensǕve report and ǕnǕtǕal

analysǕs provǕded by +obby Chapell

and the Colorado 1ourǕsǔ OffǕce\ 

TABLE OF CONTENTS

/espondent +reakdown ALL \\\\\\\\\\\\Ŏ

Outlook \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ŏ

/elatǕonshǕps \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ŏ

GrowǕng the Econoǔy \\\\\\\\\\\\\\\\\ō

InclusǕvǕty \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ō

2ser Access and +ehavǕor \\\\\\\\\\\Ňņ

Infrastructure \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\Ňņ

/egǕonal Assets \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ŇŇ

Industry 0ustaǕnabǕlǕty \\\\\\\\\\\\\\\\ŇŇ

Open Ended /esponse 0uǔǔary \\\Ňň

  /esponse 0aǔples\\\\\\\\\\\\\\\\\\\\\\\Ňŉ

Industry +enchǔarks \\\\\\\\\\\\\\\\\\\\\\\\ŇŊ

+usǕnesses \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\Ňŋ
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NRQSURILW OUJDQL]DWLRQ
46.5%

OXWGRRU RHFUHDWLRQ BXVLQHVVHV
37.2%

GRYW/TUDGH AVVRFLDWLRQ
16.3%

INDUSTR< REPORT

7

INDUSTR< RESPONDENT
BREAKDO:N

KE< FOR INTERPRETATION 
IndǕcates hǕgh concurrence wǕth a ŀposǕtǕveĿ
 outlook řǕ\e\ thǕngs look goodŚ

IndǕcates hǕgh concurrence wǕth a ŀnegatǕveĿ 
outlook řǕ\e\ needs ǕǔproveǔentŚ

IndǕcates hǕgh concurrence wǕth a ŀneutralĿ 
outlook řǕ\e\ not goodĨ not badĨ or subjectǕveŚ

Green Bo[ 

Red Bo[

Blue Bo[ 



Ŏ2Ư of respondents feel

posǔtǔve Ǖbout theǔr 12 Ǔonth

outlook

And whǔle ňňƯ of respondents

Ǖgree or strongly Ǖgree they

hǕve Ǖ strong pool of

eǓployees to drǕw froǓ, there

Ǖre 2ŎƯ thǕt dǔsǕgree or

strongly dǔsǕgree wǔth thǕt

sentǔǓent. 

OUTLOOK  

<EAR 2022

The followǔng dǕtǕ poǔnts pertǕǔn to respondents'  busǔness Ǖnd

orgǕnǔzǕtǔonǕl ǔnsǔghts.  

RELATIONSHIPS  
Ō2Ư of respondents recognǔze the

ǔǓportǕnce of relǕtǔonshǔps wǔth

dǔverse stǕkeholder groups

throughout the coǓǓunǔty.

And…

By Ǖnd lǕrge, Ǖll  respondents Ǖgree or

strongly Ǖgree thǕt they hǕve good

relǕtǔonshǔps
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INDUSTR< REPORT 

GRO:ING THE ECONOM<  
ŋŊƯ of respondents Ǖgree or strongly

Ǖgree they would benefǔt froǓ

ǔncreǕsed protectǔon of publǔc lǕnds.

ŊŉƯ of respondents feel they would

benefǔt froǓ ǔncreǕsed vǔsǔtǕtǔon

durǔng the shoulder seǕson Ǖnd Ŋ2Ư

would benefǔt froǓ ǔncreǕsed

tourǔsǓ proǓotǔon.

The followǔng dǕtǕ poǔnts pertǕǔn to respondents'  ǔnsǔghts on

the Pǔkes PeǕk regǔon. 

INCLUSIVIT<
The ǔndustry hǕs soǓe work to

do. Whǔle Ǔost Ǖgree the

ǔndustry ǔs becoǓǔng Ǔore

ǔnclusǔve, there wǕs Ǖ lǕrge

percentǕge thǕt were neutrǕl

Ǖnd only Ǖ few thǕt strongly

Ǖgree.

A cleǕr ǕreǕ for ǔǓproveǓent

ǔs reǕchǔng underserved

coǓǓunǔtǔes.
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Information on responsible outdoor recreation best 
practices �ex: Leave No Trace� is readily available 

The vast majority of outdoor recreation users in our 
region act in a responsible manner 

Reservation and�or timed entry should be used more to 
manage increasing visitation in our outdoor recreation areas 

User fees should be used more to manage increasing visitation
 in our regionês outdoor recreation areas 

Conflicts between outdoor recreational user groups are 
typically resolved respectfully between the involved users

ŉōƯ of respondents dǔsǕgree

or strongly dǔsǕgree thǕt

fǕcǔlǔtǔes Ǖre well ǓǕǔntǕǔned,

but ŉŋƯ Ǖgree or strongly

Ǖgree trǕǔls Ǖnd wǕterwǕys Ǖre

well ǓǕǔntǕǔned.

ō1Ư belǔeve thǕt there Ǖre not

ǕǓple enforceǓent

personnel,  Ǖnd ōňƯ Ǖgree ǔn

the ǔǓportǕnce of  publǔc

trǕnsportǕtǔon. 

Respondents tend to Ǖgree

thǕt ǔnforǓǕtǔon on

responsǔble recreǕtǔon ǔs

ǕvǕǔlǕble Ǖnd the vǕst

ǓǕjorǔty of users Ǖct ǔn Ǖ

responsǔble ǓǕnner.

Respondents Ǖre down the

Ǔǔddle on user conflǔcts.  

As fǕr Ǖs ǓǕnǕgeǓent

Ǖctǔons Ǖre concerned, there

ǔs slǔghtly Ǔore ǕgreeǓent

wǔth user fees thǕn wǔth

reservǕtǔons.

USER ACCESS
AND BEHAVIOR 

<EAR 2022 

INFRASTRUCTURE 
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REGIONAL ASSETS 
INDUSTR< REPORT 

There ǔs strong ǕlǔgnǓent

ǔn Ǔost ǕreǕs wǔth everyone

Ǖgreeǔng thǕt regǔonǕl

Ǖssets Ǖre ǕttrǕctǔve. 

2ŭň of respondents feel

ǔncreǕsed vǔsǔtǕtǔon ǔs

hǕvǔng Ǖ negǕtǔve ǔǓpǕct

on publǔc lǕnds Ǖnd nǕturǕl

resources.

INDUSTR< SUSTAINABILIT< 
ŎŉƯ Ǖgree thǕt fundǔng for

lǕnd ǓǕnǕgers Ǖnd

conservǕtǔon ǔs ǔǓportǕnt,

but only 11Ư belǔeve thǕt the

fundǔng IS suffǔcǔent for

lǕnd ǓǕnǕgers Ǖnd 1ŋƯ

belǔeve ǔt 's  suffǔcǔent for

conservǕtǔon Ǖnd

stewǕrdshǔp. 
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<EAR 2022 

OPEN-ENDED
RESPONSE SUMMAR< 

.lease share any addǕtǕonal ǕnsǕghts
about your busǕnessŮorganǕzatǕonļs
outlookĨ concernsĨ andŮor
opportunǕtǕes\   
3hat are your aspǕratǕons for the
outdoorsŕthe ǕndustryĨ assetsĨ
ǕnfrastructureĨ or otherwǕseŕǕn the
.Ǖkes .eak regǕonœ
If ..O/A could do O-E thǕng
wǕthǕn the next Ňŏ ǔonths to
strengthen the outdoor Ǖndustry for
the .Ǖkes .eak regǕonĨ what would Ǖt
be and whyœ

Over oneŕthǕrd of respondents shared
further ǕnsǕghts Ǖn openŕended questǕons] 

Ň \

ň\

ŉ\

Ňňň responses were coded and sorted\ For
full transparencyĨ we chose not to
suǔǔarǕze responses Ǖn the report\  

3e have gathered a saǔple of responses
to the three openŕended questǕons on the
next page\  PleǕse see Ǖll  open ended
responses on our websǔte Ǖt
www.pporǕ.org.

12



2.WKDW DUH \RXU DVSLUDWLRQV IRU WKH RXWGRRUV - WKH LQGXVWU\, DVVHWV,
    LQIUDVWUXFWXUH, RU RWKHUZLVH - LQ WKH PLNHV PHDN UHJLRQ?

ŃContǕnued partnershǕps wǕth land ǔanagers and prǕvate land owners to create newĨ
responsǕbleĨ attractǕve recreatǕon opportunǕtǕes for our regǕon\ 3e M201 fǕgure out
a way to accoǔǔodate new users řthere are so ǔanyőŚ wǕthout negatǕvely ǕǔpactǕng
our wǕldlǕfe and open spaces\Ń 

Ń1hat we are soǔehow able to fǕnd a balance between useĨ conservatǕonĨ and
econoǔǕc growth\ More Ǖsnłt always better\Ń

ŃI would lǕke to see the Ǖndustry thrǕve wǕth new outdoor busǕnesses to support
usersĨ partǕcularly Ǖn the parts of the regǕon who are not experǕencǕng econoǔǕc
growth froǔ outdoor recreatǕon\Ń 

ŃIłd lǕke to see the land ǔanagers wellŕresourced and usǕng ǕnnovatǕve ways wǕth
new technology and practǕces to ǔanage the recreatǕonal deǔand whǕle preservǕng
what ǔakes thǕs regǕon specǕal\ I would lǕke to see resources put toward forest
health and wǕldfǕre preventǕon\Ń

Ń.rotectǕng and utǕlǕzǕng the outdoors Ǖs Ǖǔportant for our busǕnessŮagency Ǖn that
Ǖt proǔotes health and wellness\Ń

Ń)roup access to the publǕc needs to Ǖǔprove\ .erǔǕttǕng process Ǖs too onerous\Ń

ŃA strong concern Ǖs not only fǕndǕng staffĨ but fǕndǕng qualǕfǕed dǕverse staff froǔ
underrepresented populatǕons\Ń

Ń.lannǕng needs to be done to deterǔǕne 3HE/E land should be conserved and
3HE/E new recreatǕonal assets should be buǕlt\ 3e are overused Ǖn soǔe key areas
but also underŕused Ǖn other parts of the regǕon that desǕre ǔore outdoor
recreatǕonĨ such as Ǖn western 1eller County\ 3e need to work collaboratǕvely to
fǕnd ǔore ŃwǕnŕwǕnŃ scenarǕos\Ń

INDUSTR< REPORT

1�

POHDVH VKDUH DQ\ DGGLWLRQDO LQVLJKWV DERXW \RXU EXVLQHVV/RUJDQL]DWLRQłV
RXWORRN, FRQFHUQV, DQG/RU RSSRUWXQLWLHV. 

1.

3. II PPORA FRXOG GR ONE WKLQJ ZLWKLQ WKH QH[W 18 PRQWKV WR VWUHQJWKHQ WKH
    RXWGRRU LQGXVWU\ IRU WKH PLNHV PHDN UHJLRQ, ZKDW ZRXOG LW EH DQG ZK\?

ŃMove forward a coǔprehensǕve recreatǕon and conservatǕon ǔanageǔent plan for
the .Ǖkes .eak regǕon\Ń

".rovǕde ǔore traǕnǕng Ǖn leave no traceĨ along wǕth how best to prepare for
partǕcǕpatǕng Ǖn outdoor actǕvǕtǕes\Ń

"Outdoor recreatǕon wǕthǕn the .Ǖkes .eak /egǕon ǔust strǕve to be ǕnclusǕve of all
forǔs of outdoor recreatǕonĨ whǕch challenges organǕzatǕons lǕke ..O/A to ensure
underrepresented forǔs of recreatǕon are not forgotten or fǕguratǕvely łlocked out\łŃ

ŃIǔprove coǔǔunǕcatǕon and outcoǔes between the 20F0 and those of us who
ǔust work wǕth theǔ to accoǔplǕsh goals\Ń

OPEN-ENDED RESPONSE SAMPLE 



<EAR 2022

1�

INDUSTR< BENCHMARKING-
BUSINESSES AND NONPROFITS 

1he followǕng sectǕon dǕves Ǖnto
 Ǖndustry benchǔarkǕng of the 
.Ǖkes .eak regǕonłs outdoor 
busǕnesses and nonprofǕts\ 1hǕs 
sectǕon provǕdes better
understandǕng of the current
state of the regǕonłs outdoor 
Ǖndustry and better equǕps 
..O/A to support and advocate
for the Ǖndustry\ 

..O/A plans to repeat the 
questǕons froǔ the Outdoor 
Industry 0takeholder 0urvey 
Ǖn several years 
to evaluate changesĨ growthĨ and
contǕnued challenges Ǖn our area\ 

1he followǕng data breaks down
 annual revenueĨ eǔployee wagesĨ 
and seasonal workforce between
busǕnesses and nonprofǕts\ ř0ee
the ExecutǕve 0uǔǔary at the 
begǕnnǕng of thǕs report for 
addǕtǕonalĨ suǔǔarǕzed 
benchǔarks\Ś

 e�er respo�ses ǖǘke up thǗs sectǗo�@ 
due to hesǗtǘtǗo� Ǘ� pro�ǗdǗ�g 
ǖore se�sǗtǗ�e Ǘ�forǖǘtǗo�?
 �lthough helpful to better u�derstǘ�d 
the curre�t stǘte of the Ǘ�dustr�@ 
the sǖǘll sǘǖple should be tǘke� Ǘ�to
co�sǗderǘtǗo� ǘ�d broǘd ǘssuǖptǗo�s
 ǘ�d chǘrǘcterǗ�ǘtǗo�s froǖ the
 dǘtǘ should be ǘ�oǗded? 
 



$1.5-5M 
33.33%

GUHDWHU WKDQ $5M
26.67%

LHVV WKDQ 500K
20%

$500K-1M
13.33%

$1-1.5M
6.67%

IND867R< REPOR7

IND867R< BENCHMARK6-
B86INE66   

PleǕse ǔndǔcǕte the stǕrtǔng wǕge rǕnge for eǕch of
the followǔng posǔtǔon levels.

WhǕt wǕs your busǔness/orgǕnǔzǕtǔon
 revenue ǔn the lǕst fǔscǕl yeǕr?
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<EAR 2022

INFO@GLOBALGEOME7R<.COM _ CON7AC7 +045 778 1342 _ CON7AC7@GLOBAL.COM

If ǕpplǔcǕble,
whǔch seǕson(s)
do your seǕsonǕl
employees work?

At peǕk employment (e.g., busy seǕson), ǔndǔcǕte the
percentǕge of your workforce ǔn eǕch type of posǔtǔon
below.
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LHVV WKDQ $500K
58.82%

$500K-1M
11.76%

$1M-1.5M
11.76%

GUHDWHU WKDQ $5M
11.76%

$1.5M-5M
5.88%

IND867R< REPOR7

WhǕt wǕs your busǔness/orgǕnǔzǕtǔon
 revenue ǔn the lǕst fǔscǕl yeǕr?

IND867R< BENCHMARK6-
NONPROFI76

17

PleǕse ǔndǔcǕte the stǕrtǔng wǕge
rǕnge for eǕch of the followǔng
posǔtǔon levels.



<EAR 2022

1�

6SULQ
J

6XP
P

HU
FDOO

:
LQ

WH
U

NRQ 6HDVRQDO 

60% 

40% 

20% 

0% 

If ǕpplǔcǕble, whǔch seǕson(s) do
your seǕsonǕl employees work?

At peǕk employment (e.g., busy seǕson), 
ǔndǔcǕte the percentǕge of your
workforce ǔn eǕch type of posǔtǔon
below.



1hǕs report would not have been possǕble wǕthout the hard work
and partǕcǕpatǕon of a nuǔber of people\ 

FǕrst of allĨ we want to acknowledge the Colorado 1ourǕsǔ OffǕce\
1hrough theǕr /estart Industry AssocǕatǕons prograǔĨ ..O/A
receǕved a grant to do thǕs work \ ..O/A was paǕred wǕth +obby
ChappellĨ a C/AF1 Mentor froǔ the 1ourǕsǔ ConsultǕng
CollaboratǕveĨ  to delǕver Ŏŋ hours of  consultǕng to createĨ launchĨ
and then analyze results froǔ the Outdoor Industry 0takeholder
0urvey\  

In creatǕng the questǕonnaǕreĨ a nuǔber of partners consulted on
forǔatĨ questǕons to ǕncludeĨ and delǕvery of the questǕonnaǕre\ 

And fǕnallyĨ specǕal thanks goes to all of the stakeholders who took
precǕous tǕǔe to partǕcǕpate and share theǕr ǕnsǕghts on the Ǖndustry
as well as theǕr personal data\ 
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CONTACT
PikeÕ Peak OàÛdÃÃÑ RecÑeaÛiÃn
Alliance ĵPPORAĶ
ĞĜě Sĥ ĜğÛh SÛÑeeÛ
ColoÑado SpÑingÕĦ CO ģěĤěğ
infoŸppoÑaĥoÑg

ïïïĥppoÑaĥoÑg
ïïïĥpikeÕpeakoàÛdooÑÕĥoÑg

Help Ǖnforǔ the plannǕng work of the Outdoor .Ǖkes .eak InǕtǕatǕve  
through the Colorado Outdoor /egǕonal .artnershǕpĨ 

Inforǔ ..O/Ałs strategǕc plan developǔent for the next three
yearsĨ and

0erve as a baselǕne for the ǔakeupĨ health and sentǕǔents of the
local outdoor Ǖndustry that can be coǔpared Ǖn years to coǔe to
learn see changǕng needs and growth Ǖn the Ǖndustry\

1he ǕnsǕghts gleaned through thǕs project wǕll]
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